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WHY THE 
BETTER FLIP?

Everyday the Lake County Ohio 
Port and Economic Development 
Authority works to “shape the 
future of Lake County”.
Jerry Cirino when campaigning for County Commissioner 
identified the declining housing stock of western Lake 
County as a priority issue that needed attention.  When 
elected he challenged the Port Authority to find ways to 
stabilize these communities, encourage re-investment and 
attract new families to Lake County.
In the decade between 2008 and 2018 the combined 
housing values of the single-family residences in Willowick, 
Willoughby, Eastlake and Wickliffe declined by 16%.  
The Port Authority sought to create an open concept model 
home showcase to demonstrate ideas and encourage 
reinvestment.  The ability to re-imagine a 1950’s Bungalow 
as a 2019 open concept home is a means to upgrade the 
existing housing stock. 

2019 
YEAR IN  
REVIEW
SHAPING THE FUTURE 
OF LAKE COUNTY



This will likely be my last column as Executive Director of the Lake County Ohio Port and Economic Development 
Authority as I plan to retire sometime in 2020.  When I arrived as the second Director in the Spring of 2013 the Lake 
County Port was still in its infancy.  Soon after my arrival we rebranded the Port as The Lake County Ohio Port and 
Economic Development Authority to help the community understand the many things the Port can do. Now nearly 
seven years later we have built the foundation of an economic eco-system and partnership with business, 
education and the community.

It has been an honor to advance the mission of the Port together with Harry Allen, Jr., Christopher Madison and Art 
Lindrose who have served as Chairman of the Port Authority during my tenure and the many great board members 
who provided direction and strong support to our efforts as we worked to “shape the future of Lake County.”   The 
County Commissioners have been steadfast in their support of the Port Authority in its role as the County’s 
Economic Development Department.  None of our success would have been possible without the great team we 
have assembled; Peter Zahirsky, Tim Cahill, Patty Fulop, Patrick Mohorcic and Debbie Connor. 

The Port was created upon the foundation of the 2005 Coastal Plan and the 2006 Landside Communities Plan 
which demonstrated the need for an organization to further the public access of Lake Erie. One of our 
accomplishments was the creation of a funding source with the passage of the 2% Hotel Bed Tax for Coastal 
Improvements.  This funding gives us a reliable source of funds to encourage lakefront improvements.  

With our partners Team Neo, Greater Cleveland Partnership and Jobs Ohio we have brought over $143,000,000 
million dollars of capital investment to Lake County, 1,044 jobs to Lake County since 2014. We have also issued 
over $150,000,000 in port bond financings to make Lake County projects possible. We led the effort to bring 436 
new hotel rooms to Lake County and over $50,000,000 in hotel investment.  

In a traditional economic development role, we cleaned up the former Coe manufacturing site in Painesville and 
brought 50 new jobs to the once abandoned brownfield property, returning the property to the tax roles.  We also 
brought about the development of 130,000 square feet spec industrial space at Lost Nation airport to address the 
industrial space needs of the County.

The Port assumed sponsorship of Lost Nation Airport, soon to be renamed the Lake County Executive Airport.  
We have made over $2.6 million dollars of improvements to the airport enhancing the safety of the airport and 
improving it as a business attraction tool.

The Port played the lead role in the development of the Lake Health Miracle League Park and the Lubrizol Miracle 
Playground in Eastlake, where “every kid can plan baseball.”  We also took the lead in the effort to reimagine the 
1950’s bungalows of western Lake County as a 2019 open concept showcase model home to encourage reinvest-
ment in these communities. 

Mark Rantala
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The Lake County Port and Economic Development Authority expanded 
its Board of Directors from eight to nine members this year. As a resident 
of Perry, we welcome Wally Seigel to help Nathan Hicks bring their per-
spectives to the Board from the Eastern end of Lake County.

The Better Flip, our demonstration piece, on what is possible with a 
1950’s bungalow on East 305th street was completed this year. We held 
weekend open houses over the summer that enabled 1925 people to 
view the many options available in making these homes more attractive 
to millennials or empty nesters looking to upgrade their own homes. 
We were able to quantify the cost of doing each of these options so 
home owners or home seekers could have a better understanding of 
the investment required to achieve the upgrades that are important to 
them. The home was recently sold for $179,000 which was much more 
than our minimum asking price of $160,000. This did not cover all of our 
costs, but that was never our goal. We, Lake County Residents, have a 
huge issue of neighborhood decline on the West end of the county with 
these 1950s floor plans. We were given the task to find a way of showing 
our West end home owners and or future home owners what is possible 
beyond house flipper’s stagnant concepts.

The Port continues to leverage grant monies from the FAA and ODOT to 
make the necessary upgrades to the Lost Nation Airport which will soon 
be renamed the Lake County Executive Airport. These include safety 
measures such as removing trees from fly zones and replacing the pe-
rimeter fencing up to FAA requirements that keep animals off of Airport 
property. The Weston Spec Building has been erected on the 10 acres we 
sold last year and we should see job creating tenants moving in soon.

I want to personally thank the entire staff for their professionalism and 
continued commitment to economic development for the citizens of 
Lake County. I also want to extend my thanks Mark Rantala for his vision 
and ambition in being our Executive Director for the last seven years. I 
wish Mark and his wife Mary many years of happiness in retirement and 
or whatever adventures the next chapters life brings them.

John Uhran
Vice Chairman

Nathan Hicks
Board Member

John Rampe
Secretary

Mark Freeman
Board Member

Jim Struna
Board Member

Wally Seigel
Board Member

Bill Martin
Board Member

Biljana Lovrinovic
Board Member

2019 PORT AUTHORITY BOARD

Arthur Lindrose

Brandon Dynes 
Board Attorney
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‘Better Flip’ 
applauded as 
innovative program
It’s exciting to consider how the 
‘Better Flip’ program has the potential 
to reinvigorate outdated single-family 
homes and raise residential property 
values in western Lake County.

Sunday, August 11, 2019
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THE LAKE COUNTY OHIO PORT AND 
ECONOMIC DEVELOPMENT AUTHORITY 
RECEIVES AUDITOR OF STATE AWARD
The 2018 financial audit of The Lake County Ohio Port and 
Economic Development Authority by the Auditor of State’s 
office has returned a clean audit report.  The Port Authority’s 
excellent record keeping has earned it the Auditor of State 
Award for the 3rd year in a row .

(Left to Right: Mark Rantala, Debbie Connor, & Tim Cahill)

WESTERN LAKE COUNTY – GUEST COLUMN
Scott Yamamoto  |  Chief Deputy of  Real Estate, Lake County Auditor’s Office

- COMPARATIVE TOTAL VALUE HISTORY BY CITY -

2018 2008

Municipality #SFR* Value #SFR* Value %Change

Willowick 5,401 $605,000,000 5,307 $700,000,00 -14%

Willoughby 6,005 $969,000,000 5,638 $945,000,000 2%

Eastlake 6,794 $828,000,000 6,767 $929,000,000 -11%

Wickliffe 4,895 $550,000,000 4,874 $678,000,000 -19%

* #Single Family Residence

Lake County is one of the most diverse 
counties in Ohio.  We have proximity 
and accessibility to major metropolitan 
areas, 31 miles of lakeshore on Lake Erie, 
an abundance of natural resources, and 
housing stock to fit every need.  The need 
for affordable, efficient housing for 
young families was evident in western 
Lake County in the post-World War II era.  
Proximity on the eastern fringe of 
Cleveland where jobs were plentiful caused 
a housing boom in the 1940s and 50s.  
Stable comfortable neighborhoods formed 
as evidenced by the long-term ownership 
of these homes. 

The post-WWII homes are now 70 +/- years 
old and many have been left in their 
original configuration.  The now “vintage” 
look and utility of these homes are not 
desired by the subsequent generations 

leaving many of these homes to be turned 
into rental properties as they do not meet 
the desires of young families and empty 
nesters today.  The need for open concept 
homes with large closets and modern 
kitchens doesn’t seem to fit into these once 
vibrant neighborhoods.  The modern home 
concept can fit into these neighborhoods 
with a little ingenuity as demonstrated 
with the Better Flip home rejuvenated by 
the Lake County Ohio Port and Economic 
Development Authority.  With declining 
amounts of available vacant land we need 
to rejuvenate these neighborhoods to 
maintain the economic stability that this 
housing stock once provided.  Great 
redevelopment potential exists in 
western Lake County. The flexibility of 
these existing post-WWII homes is 
seemingly endless as they are the blank 
canvas’ for the modern homeowner to 

reinvent for modern tastes and demands. 
Some people criticized the cost of the 
Better Flip.  However, that project 
provided important visualization with the 
potential to inspire current owners and 
future owners alike.  

In the first 8 months of 2019 single fam-
ily home transfers equated to 324 sales 
per month.  The current available stock 
equates to 231 units per month.  This 
indicates that there are not enough homes 
for sale in the county going into the fourth 
quarter of 2019.  The historical values over 
the past ten years are telling us that it’s 
time for an update to our housing stock so 
that there are enough housing options for 
future generations to come.
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After World War II, Lake County and the nation underwent several 
significant changes. The passing of the G.I. Bill which provided benefits for 
all of the WWII veterans, the Baby Boom which saw marriages and birth-
rates increase not only in Lake County but in the entire country, as well as 
the development of the interstate highway system and Route 2.

In the years between 1948 and 1956 over 16,000 bungalows were built in 
the western suburbs of Lake County, Willowick, Wickliffe, Eastlake 
and Willoughby.  

As industry followed the highway system, the workers moved into these 
new bungalows and similar suburban ranch homes in western Lake 
County.  These new suburbs included many of the same amenities that 
millennials are seeking today; walkable neighborhoods with sidewalks, 
neighborhood schools, parks and houses of worship.  Convenient retail 
is as important today and it was in the 1950’s.  

However, the floor plans of these bungalows and ranches have not 
kept up with today’s design standards.  These houses typically had 3 
bedrooms, 1 bathroom and small closet spaces. They lack the 
open-concept plan of today’s homes.

The need to encourage re-investment in these bungalows is critical to the 
future of western Lake County.  With an average age of 65 years the time is 
now to stop the downward trend in home values. The Lake County Ohio 
Port and Economic Development Authority has undertaken a 
demonstration project to showcase how to re-imagine a 1950’s 
bungalow into a 2019 Open Concept Model Home. 

HOUSING AS 
ECONOMIC DEVELOPMENT
Economic development is more than business recruitment and 
attraction.  It is more than business retention.  Our role at the 
Lake County Ohio Port and Economic Development Authority 
regularly involves us in issues of workforce and housing.  We are 
challenged with the demographic changes of retiring baby 
boomers and smaller numbers of millennials entering the 
workforce. Our analysis indicates that Lake County’s growth 
will leave us 4,000 – 8,000 workers short of our workforce needs 
between now and 2025.   The change in housing types and 
family size leaves us with the wrong mix of housing types to 
attract the next generation of homeowners.

Lake County enjoyed a Post World War II housing boom that 
added 16,000 bungalows and a similar number of ranch homes 
between 1948-1956 as Willowick, Wickliffe, Eastlake and 
Willoughby boomed.  These ranches and bungalows were 
small homes with generally 3 bedrooms and 1 bathroom.

In an effort to show their adaptability we created a showcase 
model home converting a 1950’s bungalow to a 2019 open 
concept floor plan.  The 1100 square foot bungalow grew by 200 
square feet, showing Lake County homeowners how to update 
their floor plans for the next 50 years.

Nearly 2,000 people toured the showcase. We believe this will 
drive reinvestment in the western suburbs and attract new 
homeowners and young families.

16,000 Bungalows

Patrick Mohorcic
Business Retention 

& Expansion

Mark Rantala
Executive Director

Peter Zahirsky
Director of Coastal 

Development

Timothy A. Cahill
Director of Public Finance 

& Controller

Patty Fulop
Airport Manager

Debbie Connor
Bookkeeper

PORT AUTHORITY STAFF

NEWS HERALD 
EDITORIAL 
PRAISES 
BETTER FLIP.



LCOPEDA has been recognized three times in  the past 5 
years. Rookie of the Year Winners: 

Tim Cahill, Patrick Mohorcic & Peter Zahirsky.

PATRICK MOHORCIC NAMED 
OHIO ECONOMIC DEVELOPMENT 
ASSOCIATION ROOKIE OF THE YEAR

FUTURE WORKFORCE
Between 2015 and 2025 Lake County has an estimated 
shortfall of between 4,000 and 8,000 workers. This includes 
anticipated job openings which include registered nurses, 
engineers, and business operations specialists. Lake County 
high schools graduate over 1,500 students who attend college. 
The Port Authority, along with leaders from the school districts 
and the chambers of commerce, are hosting a college intern 
and job fair for December 18th, 2019. The event is called 
“Career Bound: College Internship & Job Fair.”  The purpose 
of this event is to connect the more than 1,500 Lake County 
college students and graduates to companies right here in our 
own backyard! 

This is an opportunity to secure a 2020 summer internship or 
permanent positions. Students will submit their resumes prior 
to the event to be shared with all participating companies. 
This event is sponsored by a collaborative public private 
partnership which includes the Lake County Ohio Port and 
Economic Development Authority, Mentor City Schools, 
Wickliffe City Schools, the Eastern Lake County Chamber 
of Commerce, the Mentor Area Chamber of Commerce, the 
Willoughby Western Lake County Chamber of Commerce, and 
Auburn Career Center.

Retaining local students is an important means of filling the 
future talent needs of Lake County Businesses.   
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AVAILABLE PROPERTIES
INTERESTED IN LOCATING TO OR 
EXPANDING IN LAKE COUNTY? 

The Port Authority is ready to assist you in locating the perfect 
spot for your new business in Lake County. We collect and 
maintain information on available sites and buildings in Lake 
County to help serve your business needs. We work closely with 
our local municipalities and utility companies to market our sites 
and have the information you need when deciding to move. Our 
high-quality data drills all the way down to the zip code level, 
because that's what's needed to make location decisions. Our 
available property database (https://lcport.org/search-properties) 
is a user-friendly, mobile-optimized, platform that offers more 
easily accessible data for GIS location research and analysis than 
anything else on the market. Site selectors and investors can 
get right down to business with our intuitive, interactive maps. 
Drop-down menus and Google map technology make it easy to 
visualize the data they need on specific locations. This platform 
also connects to JobsOhio’s site search tool as well, so all of our 
properties are also marketed nationally and globally. 

PUBLIC FINANCE
Tim Cahill  
Director of Public Finance & Controller

In 2012 Lake County created an Energy Special 
Improvement District; or an ESID.  The Lake County 
Communities Energy Special Improvement District 
was originally created when the Great Lakes Mall was 
looking to complete energy improvement upgrades 
using PACE financing.  PACE stands for Property 
Assessed Clean Energy, and is a rapidly growing 
mechanism for financing energy efficiency and 
renewable energy projects in Ohio.

PACE allows the Municipal Corporation or Township 
to levy special assessments on the property in order 
to repay the loan and associated financing costs of the 
project.  Once levied, the special assessments are added 
to the property owner’s tax bill, collected by the County 
and transferred to the lender to repay the loan.

The property owner can work with a variety of 
“PACE lenders” in order to secure financing for the 
project.  The primary benefits of PACE are that it 
requires a minimal upfront investment by the 
property owner, the loan can extend for the useful 
life of the project, can be cheaper than other 
alternative sources of capital, and the energy 
cost savings can possibly exceed the assessments.

The property where the PACE project takes place must 
be within an Energy Special Improvement District 
(ESID).  Until 2019, Mentor was the only Corporation or 
Township participating in the Lake County Communities 
ESID and the Great Lakes Mall was the only project.

Recognizing PACE as a valuable economic development 
tool for keeping and attracting business, during 2019 
the cities of Willoughby and Eastlake passed legislation 
to join the Lake County Communities ESID in order to 
facilitate PACE projects in their communities.  The Four 
Points by Sheraton Hotel renovation project in Eastlake 
used PACE as part of their capital stack and the City of 
Willoughby used PACE for a municipal project.

For more information about PACE financing 
please contact the Port Authority office.

BUSINESS RETENTION 
AND EXPANSION
Tim Cahill & Patrick Mohorcic

Research indicates that most gains in employment occur 
through expansion of existing businesses.  In a constant 
effort to help Lake County companies grow, the Lake County 
Ohio Port and Economic Development Authority together 
with our partner, the Greater Cleveland Growth Partnership
conducts a campaign of regular BRE (business retention and
expansion visits) to Lake County companies.  Patrick Mohorcic 
has completed nearly 140 visits in 2019 along  with Tim Cahill. 
The visits help us understand local needs and communicate 
those needs to local communities. They also provide the 
opportunity for the Port Authority to educate business owners 
of the resources that are available to them at the State and 
local level. Tim Cahill also leads bi-monthly meetings with local 
administrators and economic development practitioners to 
present topics of interest to prepare for changes in the 
market place. 



Lake County
EXECUTIVE AIRPORT
Patty Fulop  |  Manager

ADDITIONAL SAFETY MEASURES IMPLEMENTED

Beginning in October 2014, the Lake County Ohio Port and 
Economic Development Authority became co-sponsors of the 
former Lost Nation Airport with Lake County.  Their mission is 
to provide a safe and well-maintained first class airport to the 
citizens and businesses of Lake County, Ohio. Immediately 
following was an Airport Weather Observation Station (AWOS) 
to aide pilots in safe navigation and alert them to weather 
conditions at the airport.  In 2015, a complete masterplan was 
initiated with funding assistance from the FAA to provide a road 
map for the best use of airport property and facilities going 
forward into the next 20 years.  An emergency plan and wildlife 
hazard site visit & management plan were put into place.  In 
2016, with the assistance of the FAA and ODOT, pavement 
upgrades were made to both runways with highly visible 
runway markings.  To maintain our fresh runways, snow 
removal equipment consisting of a front end loader, plow, 
snow blower and broom were added in 2017.  Continuing along 
the path of runway safety, grants were received from ODOT, 
Office of Aviation in both 2018 and 2019 to clear obstructions, 
mostly trees, that have grown up into protected airspace from 
the ends of all runways. 
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A NAME CHANGE 

A new name was initiated to attract business and further the 
economic impact the airport has on Lake County.  Both Lake 
County and Executive Airport are important in the name for 
different  reasons.  Lake County indicates ownership and that the 
airport is a public infrastructure so that users of the airport, 
potential investors or business that want to locate here can look 
at the airport as county government ownership that is stable, 
which can help them to make a long term investment decision.  
Executive Airport sends a message that we are equipped and 
focused on attracting businesses to the airport.  
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Airport Manager, Patty Fulop gives a thumbs up for 
operations of a B17 Aircraft during the Experimental 
Aircraft Association’s Tour Stop September 6-8, 2019.  
Nearly 5,000 visitors enjoyed a display featuring 
WWII veterans, aircraft, vehicles, weapons, uniforms, 
patches, and videos.

LAKE COUNTY EXECUTIVE AIRPORT 
RECEIVES FEDERAL AND STATE FUNDING 
TO RELIEVE WILDLIFE ISSUES AND PROVIDE 
ADDITIONAL RUNWAY SAFETY

2019 - In spite of culling efforts, the white tail deer 
population at the Lake County Executive Airport has 
continued to be an issue. The most obvious solution 
was to enhance the fencing around the airport.  The 
airport sits directly on the border between the City of 
Mentor and the City of Willoughby.  A  10’ fence 
surrounds the airport in Willoughby, yet only a 6’ fence 
protects the Mentor side. The deer jump the 6’ fence 
and take refuge in wooded areas in the airport.  The 
Port petitioned the FAA and ODOT, Office of Aviation for 
funding assistance to protect its users and surrounding 
public.  The total project cost is $716,064.00 of which 
the FAA has offered to provide a grant in the amount of 
$ 644,457.00 as part of their Airport Improvements Plan.  
Additional funding has been requested from ODOT 
under their Ohio Airport Matching Grant Program.  Both 
programs are funded with airport user fees such as 
landing fees, fuel fees and passenger facility charges 
and do not come from income or property taxes.  In 
this case those utilizing the airport are the ones paying 
for the safety enhancement.  By the end of 2020, the 
airport will have 10’ fence on all sides.

2014
• AWOS
 Airport Weather
 Observation Station

2015
• Master Plan
• Airport Emergency Plan

2016
• Wildlife Hazard
 Site Visit &
 Management Plan
• Runway Renovations

2017
• Snow Removal
 Equipment

2018-19
• Obstruction Removal  
 from all Runway 
 Protection Zones
• Wildlife Deterrent 
 Safety Fencing

2019
• Release of 1 Acre of 
 Land to the City of 
 Mentor to Enhance 
 Fire Station # 4 

AIRPORT 
SAFETY 
IMPROVEMENTS

PORT AUTHORITY TAKES THE LEAD IN PROVIDING 
ECONOMIC BOOST WITH NEW SPEC BUILDING

The growth in Lake County over the past several years has left us with a very limited 
amount of available industrial space.  We currently have an industrial building 
vacancy rate below 3%.  This problem has limited the opportunities for expansion 
by our existing businesses, and hinders our chances for attracting new business to 
Lake County.  

To address this problem, the Port Authority requested proposals from a number of 
developers to build a spec building on available land it owned at Lost Nation Airport.  
Weston Inc.; a successful local real estate acquisition and development company 
agreed to help us address this challenge by acquiring the property from the Port 
Authority and constructing a new state of the art 130,000 sq. ft. industrial building on 
Jet Center Parkway in Willoughby, next to the Airport.  The building was completed in 
October 2019 and is now ready for buildout to user specs.  The building is designed to 
accommodate one large industrial user or can accommodate several smaller ones.

The successful completion of this economic development project has provided 
immediate opportunity for industrial growth and expansion, job creation, and new tax 
dollars to support our community.  The proceeds from the land sale to Weston Inc. will 
be used for future development needs at the Airport.

Wins Jobs Created Created Payroll Capital Investment

Attraction 3 197 $8,160,000 $35,446,600

Expansion 14 847 $45,625,000 $107,586,903

Grand Total 17 1,044 $53,785,600 $143,033,503

ATTRACTION – EXPANSION WITH JobsOhio – Teamneo
Lake County Ohio Port and Economic Development Authority
wins 2014 – 2019



SHORELINE SPECIAL IMPROVEMENT DISTRICT - In 2018 the Ohio legislature adopted an amendment to Ohio’s laws 
regarding special improvement districts (“SIDs”) that allows private property owners to create SIDs and voluntarily assess their 
properties for the purpose of obtaining long-term financing for erosion control. To create the SID, property owners would set up 
a non-profit corporation to govern the SID and petition for approval by whatever township or municipality the SID is located in 
for approval. The Port Authority received multiple requests for assistance in forming a shoreline improvement SID in Lake County 
from both private citizens and municipal partners. The Port Authority was able to enlist the help of Bricker & Eckler, one of Ohio’s 
leading public finance law firms, to develop the legal documents necessary to form a lakeshore improvement SID and the Port 
Authority is currently working to identify potential lenders to provide the long-term financing.

COASTAL 
DEVELOPMENT
Peter Zahirsky  |  Director of Coastal Development

TRANSIENT MARINA AND WATER PLANT – In 2019 the Port Authority secured a $60,000 grant from the Cleveland 
Foundation on behalf of the Village of Fairport Harbor and the Fairport Harbor Port Authority (FHPA) to begin the initial work 
required to expand the existing FHPA boat ramps into a full-service transient marina and open up the site currently occupied by 
the Fairport Harbor Water Treatment for redevelopment consistent with the vision laid out in the Landside Communities Plan.

The grant will be used for a market analysis and basic design study for transient marina facilities at the FHPA boat ramp that 
would cater to transient boaters by featuring slips that could accommodate large vessels as well as facilities like 
pump-out stations and a fuel dock.  The grant will also evaluate Fairport Harbor’s water treatment plant and whether it can be 
relocated or downsized through the use of modern technology. 
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MENTOR HARBOR CHANNEL – In March 2019 the 
Port Authority, City of Mentor, Mentor Harbor Yachting Club, 
and the U.S. Army Corps of Engineers all signed cost-sharing 
agreements for the feasibility phase of the Army Corps’ 
determination of a federal interest in maintaining the channel 
that provides access to Lake Erie from the marinas located in 
the Mentor Lagoons area. The study will evaluate options for 
reconfiguring and reinforcing the channel’s infrastructure 
which will be evaluated based on the degree of difficulty of 
engineering and construction, the potential for environmental 
impact, and the economic benefit of maintaining the chan-
nel. The Buffalo District of the Army Corps collected data on 
existing conditions in autumn of 2019 and will spend the winter 
of 2020 working on potential designs for presentation to at the 
Division level in the spring of 2020. 

MENTOR BEACH PARK – The cities of Mentor and Mentor-
on-the-Lake are working together with the Port Authority to 
redevelop the bathhouse as a restaurant. Mentor Beach Park 
is located in the City of Mentor-on-the-Lake but is owned and 
managed by the City of Mentor. In March of 2019 Mentor and 
the Port Authority issued a Request for Proposals to seek inter-
ested restaurant operators for the site and selected a potential 
partner. Mentor and the Port Authority also selected CJ Heintz 
and Associates to develop cost estimates for “white boxing” 
the bathouse, a commercial real estate term meaning bringing 
the space to a level of finish that includes basic utilities and 
infrastructure as required by code.

STANTON PARK – 2019 saw completion of the utility 
relocation component of the shoreline enhancement project 
at Stanton Park. Continuing erosion at park threatened existing 
utilities, and so new sewer, water, and electric service lines had 
to be installed which are well away from the bluff and the area 
that will be regraded. The Port Authority and Madison Township 
continued to work with CT Consultants to develop the best design 
possible. This will result in a shallower angle to the bluff which will 
reduce erosion by preventing the sloughing off of large portions of 
the bluff into the Lake and make the shoreline and Lake Erie more 
accessible to park patrons. 

GRAND RIVER STUDY – In 2019 the Port Authority was 
awarded a $60,000 grant from the Northeast Ohio Areawide 
Coordinating Agency through its Transportation for Livable 
Communities Initiative. The grant will fund a streetscape 
and revitalization plan for the Village of Grand River in what 
was termed the “Waterfront Entertainment District” which is 
located along the Grand River between Olive Street and Charles 
Street and encompasses Pickle Bill’s and Brennan’s, two 
anchor, institutional restaurants which regularly bring visitors 
from outside Lake County. The plan will include the addition 
of sidewalks, decorative street lighting and signage, and green 
infrastructure to help make the area more pedestrian-friendly 
and conducive to incenting patrons to spending more time 
within the District generating more economic activity. The plan 
will also take into account the active rail line and look at 
options for relocating the line in a way that reduces the 
potential for train-vehicle and train-pedestrian conflict while 
also ensuring rail operations can be conducted efficiently.



The Lake County Ohio Port and Economic  

Development Authority was created in February 

2007 by the county commissioners to promote 

projects that will provide for the creation of jobs 

and employment opportunities and improve the 

economic welfare of the people residing in Lake 

County. With the Commissioners’ support the 

Port Authority provides assistance to 23 Cities, 

Villages, and Townships in the County as the 

County’s  Economic Development Department. 

The Port Authority is also authorized by state law 

to enhance, foster, aid, provide or promote trans-

portation, economic development, education, 

housing, recreation, governmental operations, 

culture or research.

105 Main Street,  5th Floor 
Painesville, Ohio 44077 

www.lcport.org

OUR PARTNERS
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